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Attachment 3- SPE300-23-R-0007 Amendment 0014

The closing date for receipt of revised proposal submissions under Solicitation SPE300-23-
R-0007 has been hereby extended to Tuesday, February 17, 2026 at 3:00 PM Eastern Time

(ET).

No further questions related to Amendments 1 through 14 or any aspects of Solicitation
SPE300-23-R-0007 will be honored at this time.

This amendment contains four (4) sections:

- Sections I: Provides answers to questions that were submitted in reference solicitation
SPE300-23-R-0007 and DLA Troop Support’s written letter dated, November 5, 2025.

- Section II: Contains additional revisions to the solicitation not otherwise included in
Section I.

- Section III: Contains revisions to the pricing spreadsheet — Attachment 2.

- Section IV: Contains updated proposal submission instructions.

Section I — Questions and Answers

NOTE: DLA Troop Support received the following questions in response to DLA Troop
Support’s written letter dated, November 5, 2025, and to Amendments 11 and 12 to
Solicitation SPE300-23-R-0007. The responses to these questions are provided for

clarification purposes only but may change portions of the solicitation requirements. In the

event of any discrepancy between the answers provided in this Amendment and the
solicitation documents, the solicitation documents will take precedence.

As stated above, no further questions related to Amendments 1 through 14 or any aspects
of Solicitation SPE300-23-R-0007 will be honored at this time.

General/Miscellaneous

1. Reference is made to Amendment 12, Section I — Questions and Answers,
General/Miscellaneous, which states, “Revised proposals are limited to no more than 50
pages. An additional 50 pages will be allowed for supporting documentation such as lease

and carrier agreements. Font must be Times New Roman size 12; however, reduced or larger

font sizes will be permitted for scanned images (e.g., MOUs, Warehouse Layouts, Carrier
Agreements, graphics, tables, etc.) to ensure clear legibility for proposal evaluation. Pages
must be single sided.” These page limitations are exclusive of cover pages and Tables of
Contents included within an offeror’s technical/non-price proposal submission. This is also
exclusive of cover pages and quote sheets for an offeror’s Business/Price proposal
submission.”

a. This section does not delineate to which Volume the page count applies; actually, it does

not address ANY Volume. Does this page limitation apply only to the Technical Proposal

responses and Attachments, or does it apply to the entirety of the response to the
Government’s Discussions Letter and subsequent Amendments?

b. Based on the language in the text above, it is assumed that the Offeror is required to
submit a “revised proposal” with supporting documentation under associated page
limitations, but there are no alternative instructions for letter responses and associated
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supporting documents to answer questions contained in the Discussions Letter that may
not require a “revised proposal”. All other answers provided by the Government under
Amendment 0012 seem to indicate that there is no requirement to submit a new
proposal(s), but this instruction seems to contradict that assumption.

c. Based on the language above, Business Proposal Quote Sheets are included in this page
limitation, where no previous page limitation was imposed in the Solicitation. Can the
Government clarify whether Quote Sheets are part of the “revised proposal” page
limitations?

d. Instructions to Offerors for the Technical Proposal limit responses to 75 pages with an
additional 75 pages for supporting documentation, while the “revised proposals” are
limited to 50 pages each, respectively. If a “revised proposal” is submitted, the revision
will contain less information than was contained in the original submission. Are these
new instructions for supplemental Technical Proposal information only, without regard to
the previous submission and page limitations, or is it inclusive of all Volumes associated
with SPE300-23-R-0007 and required responses therein?

e. There is no delineation of Volume restrictions for the necessity of resubmitting
information, which could lead to information submitted to the Government that exceeds
page limitations, or omits critical information needed to be responsive. In other words,
most of Volume I will need to be resubmitted (completed solicitation and Amendments),
but without specific instructions to clarify submission requirements, it will exceed the
page count listed above. Given these new instructions, is Volume I omitted from page
count submission requirement and can it be submitted without being considered non-
responsive due to page count?

f.  Are Volume IV responses and associated supplemental information contained in the
response page count limitations?

DLA Troop Support Response: The reduced page limitations pertain to revised proposal
submissions in lieu of the referenced 75 pages with an additional 75 pages for supporting
documentation in the solicitation, as these related to the submission of initial proposals only.

Revised technical/non-price proposals are limited to no more than S0 pages. An additional 50
pages will be allowed for supporting documentation such as lease and carrier agreements.
Font must be Times New Roman size 12; however, reduced or larger font sizes will be
permitted for scanned images (e.g., MOUs, Warehouse Layouts, Carrier Agreements,
graphics, tables, etc.) to ensure clear legibility for proposal evaluation. Pages must be single
sided.” These page limitations are also exclusive of the Business/Price proposal submission,
to include the cover pages and quote sheets for an offeror’s Business/Price proposal
submission, as well as for any JCCS revisions/submissions.

Any information submitted in excess of the page limitation for any technical/non-price factor
or submission requirement will not be reviewed. Nonconformance with the instructions
provided in this section, or any attempt to circumvent the format requirements or page
limitations in this section, may result in rejection of the proposal.

NOTE: In the event additional discussions are conducted, these page limitations and format
requirements may be adjusted or relaxed in order to ensure, among other things, meaningful
discussions are conducted.
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Section A Non-Price Proposal — Technical Factors (Non-Price Components)

2. Will offeror-specific questions related to DLA Troop Support’s written letter dated,
November 5, 2025, be addressed in a separate letter to the respective offeror?

DLA Troop Support Response: No. Reference is made to Amendment 12, which
addressed all questions related to DLA Troop Support’s written letter dated, November 5,
2025.

3. Reference is made to DLA Troop Support’s written letter dated, November 5, 2025,
Technical/Non-Price Proposal (Section A — Technical Factors I, II, and III, and Section B -
Past Performance — VOLUME II), which states, “Each of the following items must be
addressed in your revised technical proposal. You are not required to re-submit technical
information that was previously submitted; however, when you address a technical factor,
you must identify the technical factor and specify whether you are submitting a complete re-
write of the initial submission or supplemental data only. Also, you are required to include a
detailed list that outlines all changes made to the original technical proposal.”

That said, if an offeror provides clarification in the form of “supplemental data”, is there a
page requirement for providing said “supplemental data”? In this context, can DLA Troop
Support confirm “supplemental data” is different from “Supporting Documentation” and
therefore not limited to a page count?

DLA Troop Support Response: Supplemental data and supporting documentation are to be
used interchangeably. Please also refer to Question 1 above for page limitation requirements.

4. Regarding Past Performance, can specific contracts previously submitted within an offeror’s
initial proposal be removed in its revised proposal submission and replaced with a different
contract(s)?

DLA Troop Support Response: Refer to Addendum to FAR 52.212-1 — Instructions to
Offerors — Commercial Items, Section B - Past Performance, Submission Requirement —
Past Performance, and Addendum to FAR 52.212-2 — Evaluation Commercial Items,
Evaluation Criteria — Section B — Past Performance for all instructions and evaluation details
related to Past Performance under Solicitation SPE300-23-R-0007. Additionally, reference is
made to DLA Troop Support’s written letter dated, November 5, 2025, which states,
“...Additionally, the Government reserves the right to discuss any aspects of your submitted
proposal not already identified or listed in this written letter. You may also address any other
aspect of your proposal that you wish to change or believe requires further explanation. Be
aware that any changes in your proposal that contradict the terms of the solicitation may be
considered exceptions and may make your firm ineligible for award.”

5. Reference is made to the Solicitation, Submission Requirement — Past Performance, which
states, “Provide a brief performance record of up to five (5) of your highest dollar value and
most comparable contracts....", then states: "Note: No more than two (2) team member
contracts may be included in the five (5) selected contracts.” Can DLA Troop Support
confirm if an offeror must submit 5 or 3 total references?
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DLA Troop Support Response: Refer to Addendum to FAR 52.212-1 — Instructions to
Offerors — Commercial Items, Section B - Past Performance, Submission Requirement —
Past Performance, Number 1 which states, “Provide a brief performance record of up to five
(5) of your highest dollar value and most comparable contracts, whether they are commercial
or Government contracts, from the 36 month (3 years) period preceding the closing date of
the solicitation, original or amended, whichever is later. Provide the following information
for EACH of the 5 selected contracts:

a. Contract/Account Number or Identifier.

b. Identify who issued the Contract/Account (Name, Email address, and Phone Number).
c. Identify who the Contract/Account was issued to and who is responsible for
performance under the contract/account (Name, Email address, and Phone Number).

d. Time period that the account has been serviced.

Annual sales dollar value.

Number of customers that you deliver to on a routine schedule.

Estimated line items/SKUs in inventory.

Brief statement of the work performed to include a discussion of experience
performing deliveries as a full line food distributor in contingency operations.

1. Narrative to explain how the contract is similar in size and/or complexity to the
solicited requirements.

j. Discuss problems that you have encountered during performance and what steps were
taken to resolve the problems, along with their resolutions.

50 o

For purposes of evaluating Past Performance, offerors that are proposing a joint venture,
partnership or a teaming approach may provide past performance information on team
members (i.e. partners, key subcontractors or other affiliates that will perform essential
functions of the contract). Offerors that are relying on past performance information of their
team members must clearly demonstrate that the team member will have meaningful
involvement in the performance of the resultant contract for that past performance to be
considered. The most relevant past performance, and that which will receive the most credit,
however, is the information directly related to the offeror.

Note: No more than two (2) team member contracts may be included in the five (5) selected
contracts.

Additionally, please refer to Addendum to FAR 52.212-2 — Evaluation Commercial Items,
Evaluation Criteria — Section B — Past Performance for all evaluation details related to Past
Performance under Solicitation SPE300-23-R-0007.

Business/Price Proposal/Attachment 2

6. Reference is made to the Market Basket Tab in the Pricing Sheet sent with Amendment 0012
of SPE300-23-R-0007. For Line Items 3, 13, 14, 15 and 54, the Evaluated Unit of Measure
(UOM) is different than the Offered UOM requested in each respective line item. Please see
the table below.
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Corrected
Lin Evaluated Units | Evaluated Units
i rr? NSN Description Per UoM Per UoM (Based
¢ (Historical) on Line Item
Specs)
RICE, WHITE, PAR/BL, long grain,
3 892001E626404 enriched, 4/10 Ib bg 24 40
DRINK, NUTRITIONAL, PROTEIN,
14 896001E291644 SS. RTD., van, 12/14 fl oz co 24 12
DRINK, NUTRITIONAL, PROTEIN,
15 896001E395770 SS, RTD, sberry banana, 12/14 fl 0z co 24 12
54 890501 E625867 LAMB FOR STEWING, FZN, 1-2.5 in. 51 10
cubes, 2/5 b pg

DLA Troop Support Response: Updates/corrections to these items are reflected in a new
Attachment 2 — Pricing Spreadsheet. This updated spreadsheet should be used when
developing your revised proposal submission under solicitation, SPE300-23-R-0007.

Regarding Line Item #13, this line item remains correct, as follows:

Line Evaluated Units
tem NSN Description Per UoM
(Historical)
DRINK, NUTRITIONAL, PROTEIN,
13 896001E395756 SS, RTD, choc, 12/14 fl 0z co 12

7. Regarding Attachment 2, “Market Basket” tab, the following items appear to be duplicated.

Can the Government review and confirm the requirement?

a. Line #21 - 890501E097387 CKN WINGS, F/C, FZN, jt 1&2, jumbo, glz w/hot
sauce, 70-120 pcs/cs, 2/5 1b bg

b. Line #28 - 890501E097387 CKN WINGS, F/C, FZN,JT 1&2, JUMBO, GLAZED
W/HOT SAUCE, 70-120 PCS/CS, 2/5 LB BG

DLA Troop Support Response: Updates/corrections to these items are reflected in a new
Attachment 2 — Pricing Spreadsheet. This updated spreadsheet should be used when
developing your revised proposal submission under solicitation, SPE300-23-R-0007.

. Regarding Attachment 2, it appears the “Market Basket Formulas” tab is not updated with
the newly replaced item details from Amendment 12:

a. Line Item #s: 3, 14, 15, 26, 27, 28, 44, 54, 59, 60, 66, and 77
b. Line Item #s: 99, 100, 101 are not included on market basket formulas tab
DLA Troop Support Response: Updates/corrections to these formulas are reflected in a

new Attachment 2 — Pricing Spreadsheet. This updated spreadsheet should be used when
developing your revised proposal submission under solicitation, SPE300-23-R-0007.
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Section II — Additional Solicitation Adds/Changes/Deletions

1.

Unless otherwise specified, DLA Troop Support Points of Contacts for all revised proposal
submissions and future actions related to Solicitation SPE300-23-R-0007 are as follows:

Delete:
Jamie Shuster, Charmaine Ford, and Gwen Garcia at:

jamie.shuster@dla.mil, charmaine.ford@dla.mil, and gwen.b.garcia@dla.mil.

Replace with:
Jamie Shuster, Jessica Tipton, and Robert Kusnirik at:

jamie.shuster@dla.mil, jessica.tipton@dla.mil, and robert.kusnirik@dla.mil

Section II. Introduction, Iraq, Jordan, Kuwait, and Syrian Distribution Network:
Delete:

At a minimum, the Prime Vendor is required to have one (1) Outside the Continental United
States (“OCONUS”) physical warehouse location and distribution network located within
Kuwait. The Prime Vendor shall be capable of using this facility and distribution network to
provide subsistence support of those items included on the resulting contract catalog (at award or
added during contract performance) to any and all customers located within the countries of Iraq,
Jordan, Kuwait, and Syria, including the supply of fresh items (i.e. fruits and vegetables, bakery,
dairy, etc.). It is expected that the Prime Vendor will be able to support all customers inside of
Iraq, Jordan, Kuwait, and Syria via delivery routes originating from this warehouse location and
distribution network within Kuwait, unless otherwise authorized by the Contracting Officer. For
instance, the Contracting Officer may authorize the Prime Vendor to source products from
approved sources located within Iraq for delivery to customers within Iraq. Likewise, the Prime
Vendor may be authorized by the Contracting Officer to source fresh items that originate from
within the local Jordanian market for distribution to customers within Jordan. Provided the
Prime Vendor has and maintains a physical warehouse location and distribution network located
within Kuwait, which it is capable of using to support any and all customers located within the
countries of Iraq, Jordan, Kuwait, and Syria, the Contracting Officer may also authorize delivery
from an alternate warehouse location(s). However, these circumstances are expected to be the
exception to the general rule that all subsistence support will originate from the Prime Vendor’s
physical warehouse and distribution network within Kuwait.

Replace with:

At a minimum, the Prime Vendor is required to have one (1) Outside the Continental United
States (“OCONUS”) physical warehouse location and distribution network located within both
Kuwait and Jordan respectively. The Prime Vendor shall be capable of using these facilities and
distribution networks to provide subsistence support of those items included on the resulting
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contract catalog (at award or added during contract performance) to any and all customers
located within the countries of Iraq, Jordan, Kuwait, and Syria, including the supply of fresh
items (i.e. fruits and vegetables, bakery, dairy, etc.). It is expected that the Prime Vendor will be
able to support all customers inside of Iraq, Jordan, Kuwait, and Syria via delivery routes
originating from these warehouse locations and distribution networks within both Kuwait and
Jordan, unless otherwise authorized by the Contracting Officer. For instance, the Contracting
Officer may authorize the Prime Vendor to source products from approved sources located
within Iraq for delivery to customers within Iraq. Provided the Prime Vendor has and maintains
physical warehouse locations and distribution networks located within both Kuwait and Jordan,
which it is capable of using to support any and all customers located within the countries of Iraq,
Jordan, Kuwait, and Syria, the Contracting Officer may also authorize delivery from an alternate
warehouse location(s). However, this circumstance is expected to be the exception to the general
rule that all subsistence support will originate from the Prime Vendor’s physical warehouse and
distribution network within Kuwait and Jordan.

3. Section IV. Contract Implementation Phase, Paragraph A. Contract Implementation Phase —
Ramp Up, Number 2. iii.:

Delete:

e Once the new Prime Vendor and the incumbent Prime Vendor have agreed upon the
products that will be purchased, the incumbent Prime Vendor shall deliver those products
to the new Prime Vendor’s warehouse(s) for inspection and acceptance.

e The new Prime Vendor will only be entitled to 50% of its standard distribution price (non-
standard distribution price, if applicable, will be paid in full) for product purchased from
the incumbent Prime Vendor in accordance with this section and ultimately delivered to
customers under the resulting contract. The incumbent Prime Vendor will receive 100%
of its standard distribution price for delivery of this product to the new Prime Vendor’s
warehouse(s).

Replace with:

¢ Once the new Prime Vendor and the incumbent Prime Vendor have agreed upon the
products that will be purchased, the incumbent Prime Vendor shall deliver those products
to the new Prime Vendor’s warehouse(s) for inspection and acceptance. Delivery
allocations of the agreed-upon purchased products to each of the warehouse locations
will be determined by the new Prime Vendor.

e The new Prime Vendor will only be entitled to 50% of its standard distribution price (non-
standard distribution price, if applicable, will be paid in full) for product purchased from
the incumbent Prime Vendor in accordance with this section and ultimately delivered to
customers under the resulting contract. The incumbent Prime Vendor will receive 100%
of its standard distribution price for delivery of this product to the new Prime Vendor’s
warehouse(s). As stated above, delivery allocations of the agreed-upon purchased products
to each of the warehouse locations will be determined by the new Prime Vendor.
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4. Section VI. Transportation, Paragraph A. Best Services, Number 4:
Delete:

5. For all shipments to OCONUS Distribution Facility(s), all products are required to be
palletized at least 80% of cube or weight of usable space in a container.

All shipments to OCONUS Distribution Facility(s) shall be shipped in 40’ containers.
Information concerning 20’ containers is only provided in the event that the
Contracting Officer instructs the Prime Vendor of a requirement to ship products in
20’ containers. Any exceptions to meeting the 80% minimum require prior approval
from the Contracting Officer and/or Contracting Officer Representative (as delegated).
The Government reserves the right to bill the Prime Vendor for underutilized
containers.

Replace with:

4. For all shipments to OCONUS Distribution Facilities, all products are required to be
palletized at least 80% of cube or weight of usable space in a container.

All shipments to OCONUS Distribution Facilities) shall be shipped in 40° containers.
Information concerning 20’ containers is only provided in the event that the
Contracting Officer instructs the Prime Vendor of a requirement to ship products in
20’ containers. Any exceptions to meeting the 80% minimum require prior approval
from the Contracting Officer and/or Contracting Officer Representative (as delegated).
The Government reserves the right to bill the Prime Vendor for underutilized
containers.

4. Section VI. Transportation, Paragraph A. Best Services, Number 5:
Delete:

The Government-designated Ocean carrier will then pick up the loaded vans and transport
them to the applicable Port for subsequent shipment. Upon arrival at the OCONUS Port(s),
the freight forwarded shipment will be transported to the Prime Vendor’s OCONUS
Distribution Facility(s) by a USTRANSCOM carrier.

Replace with:

The Government-designated Ocean carrier will then pick up the loaded vans and transport
them to the applicable Port for subsequent shipment. Upon arrival at the OCONUS Port(s),
the freight forwarded shipment will be transported to the Prime Vendor’s OCONUS
Distribution Facilities by a USTRANSCOM carrier.
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5. Section VI. Transportation, Paragraph A. Best Services, Number 9:
Delete:

9. DLA Troop Support has been advised by USTRANSCOM that the “Point to Point”
delivery time to Kuwait or Jordan from the Eastern and Western U.S. coasts averages 60-75
days depending upon the point of embarkation. However, these timeframes are estimates and
the Prime Vendor must be aware that delays in excess of these timeframes may occur. The
delivery time for new items must be made within one hundred-twenty (120) days from the
Contracting Officer’s approval, taking into consideration the fact that the item must be
sourced, ordered and then shipped. The Contracting Officer must be made aware, in writing,
if any delays in excess of this timeframe are expected. The Prime Vendor is solely
responsible for maintaining sufficient stock levels in its OCONUS facility(s) to cover any
such delays in transport. Any Prime Vendor claims for cost relating to delays in
transportation or other transportation-related issues, such as loss or damage to goods, lie
against the USTRANSCOM contracted carrier. The Government has no Liability for late
delivery or damage to goods in transit. The terms and conditions of the USTRANSCOM
contract with the designated carrier govern carrier liability for any loss or damage to products
during “Point to Point” transportation, and the Prime Vendor is solely responsible for
developing and presenting any claims for delay, loss, or damage to the USTRANSCOM
designated carrier when applicable. The Prime Vendor is cautioned that in some instances
the USTRANSCOM contract carrier may have limited or no liability under the terms of the
USTRANSCOM contract (see B. Insurance/Liability and Claims, below). It is important for
all offerors to familiarize themselves with said contracts and agreements for purposes of
proposing on this solicitation and consider those limitations and the associated risks when
preparing offers.

Replace with:

9. DLA Troop Support has been advised by USTRANSCOM that the “Point to Point”
delivery time to Kuwait or Jordan from the Eastern and Western U.S. coasts averages 60-75
days depending upon the point of embarkation. However, these timeframes are estimates and
the Prime Vendor must be aware that delays in excess of these timeframes may occur. The
delivery time for new items must be made within one hundred-twenty (120) days from the
Contracting Officer’s approval, taking into consideration the fact that the item must be
sourced, ordered and then shipped. The Contracting Officer must be made aware, in writing,
if any delays in excess of this timeframe are expected. The Prime Vendor is solely
responsible for maintaining sufficient stock levels in its OCONUS facilities to cover any
such delays in transport. Any Prime Vendor claims for cost relating to delays in
transportation or other transportation-related issues, such as loss or damage to goods, lie
against the USTRANSCOM contracted carrier. The Government has no Liability for late
delivery or damage to goods in transit. The terms and conditions of the USTRANSCOM
contract with the designated carrier govern carrier liability for any loss or damage to products
during “Point to Point” transportation, and the Prime Vendor is solely responsible for
developing and presenting any claims for delay, loss, or damage to the USTRANSCOM
designated carrier when applicable. The Prime Vendor is cautioned that in some instances
the USTRANSCOM contract carrier may have limited or no liability under the terms of the
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USTRANSCOM contract (see B. Insurance/Liability and Claims, below). It is important for
all offerors to familiarize themselves with said contracts and agreements for purposes of
proposing on this solicitation and consider those limitations and the associated risks when
preparing offers.

6. Section VI. Transportation, Paragraph C. Customs:
Delete:

The ocean carrier via the USTRANSCOM contract will be responsible for all customs
clearance from the point of debarkation through to the Prime Vendor’s OCONUS facility(s).
Therefore, the Prime Vendor is only responsible for customs clearance from his OCONUS
facility(s) to the final delivery points within the region. The Prime Vendor is, however,
responsible for providing any necessary documentation to assist in customs clearance.

Replace with:

The ocean carrier via the USTRANSCOM contract will be responsible for all customs
clearance from the point of debarkation through to the Prime Vendor’s OCONUS facilities.
Therefore, the Prime Vendor is only responsible for customs clearance from his OCONUS
facilities to the final delivery points within the region. The Prime Vendor is, however,
responsible for providing any necessary documentation to assist in customs clearance.

7. Section VI. Transportation, Paragraph E. Government Responsibilities Regarding
Transportation:

Delete:

1. USTRANSCOM will be responsible for the contracting of transportation of products from
the Prime Vendor’s CONUS Distribution Warehouse(s) to the Prime Vendor’s OCONUS
warehouse(s).

2. The DLA Distribution Representative in coordination with the Prime Vendor will be
responsible for making ocean transportation bookings that provide transportation from the
Prime Vendor’s CONUS facility to the door of the PV’s OCONUS facility to include setting
up transportation from the OCONUS port to the Prime Vendor’s OCONUS facility.

Replace with:
1. USTRANSCOM will be responsible for the contracting of transportation of products from
the Prime Vendor’s CONUS Distribution Warehouse(s) to the Prime Vendor’s OCONUS

warehouses.

2. The DLA Distribution Representative in coordination with the Prime Vendor will be
responsible for making ocean transportation bookings that provide transportation from the
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Prime Vendor’s CONUS facility to the door of the PV’s OCONUS facilities to include
setting up transportation from the OCONUS port to the Prime Vendor’s OCONUS facilities.

8. Section VIII Inventory, Warehouse Management, and Office Space, Paragraph A. Warehouse
Management, Number 1:

Delete:

1. The Prime Vendor will be required to perform supply chain and warehouse management
functions and to position a full line of food and beverage, non-food items, and Government
Furnished Material (“GFM”) items into its warehouse(s). The Prime Vendor has
responsibility for all supply chain management and warehouse management system
procedures. In regard to GFM, the military theater food adviser shall recommend the time to
reorder and the respective replenishing amounts.

Replace with:

1. The Prime Vendor will be required to perform supply chain and warehouse management
functions and to position a full line of food and beverage, non-food items, and Government
Furnished Material (“GFM”) items into its warechouses. The Prime Vendor has responsibility
for all supply chain management and warehouse management system procedures. In regard
to GFM, the military theater food adviser shall recommend the time to reorder and the
respective replenishing amounts.

9. Section VIII. Inventory, Warehouse Management, and Office Space, Paragraph A.
Warehouse Management, Number 3:

Delete:

3. The Prime Vendor will be required to maintain a minimum of 60 days of supply on hand
for every line item of CONUS procured Prime Vendor items at all times at the OCONUS
warehouse with a Shelf Life < 180 days, and 90 days of supply on hand for every line
item of CONUS procured Prime Vendor items at all times at each OCONUS warehouse
with a Shelf Life > 180 days in order to fill all ordering activity requirements. It is the
Prime Vendor’s responsibility to determine the warehouse size and number of pallet
spaces it needs to fulfill the demand requirements of this solicitation to include surge
requirements. The standard American pallet size is 48X40 inches. The Prime Vendor
will be responsible for determining its stocking needs based on its own average weekly
and average monthly demands (AWD/AMD). Note: Solicitation estimates are subject to
be increased or decreased based on the actual conditions on the ground.

Replace with:
3. The Prime Vendor will be required to maintain a minimum of 60 days of supply on hand

for every line item of CONUS procured Prime Vendor items at all times at each
OCONUS warehouse with a Shelf Life < 180 days, and 90 days of supply on hand for
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every line item of CONUS procured Prime Vendor items at all times at each OCONUS
warehouse with a Shelf Life > 180 days in order to fill all ordering activity
requirements. It is the Prime Vendor’s responsibility to determine the warehouse size
and number of pallet spaces it needs to fulfill the demand requirements of this
solicitation to include surge requirements. The standard American pallet size is 48X40
inches. The Prime Vendor will be responsible for determining its stocking needs based
on its own average weekly and average monthly demands (AWD/AMD). Note:
Solicitation estimates are subject to be increased or decreased based on the actual
conditions on the ground.

10. Section D. VIII. Inventory, Warechouse Management, and Office Space, Paragraph D. Office
Space and Equipment for Government Employees, Number 1:

Delete:

1. Contracting Officer Representatives (“CORs”). The Prime Vendor will be required to
station CORs at its various facilities. It is estimated that one (1) to two (2) persons, at a
minimum, will be stationed at the Prime Vendor’s main distribution facility in Kuwait during
regular office hours. The Prime Vendor is required to provide an office (approximately 150
square feet) with a self-closing, tight-fitting door, capable of being locked. This office must
be within or adjacent to the Prime Vendor’s office/warehouse facility and must be fully
functional within the 180-day implementation period. The list of requirements below are the
minimum requirement. During the life of the contract, should additional CORs be assigned
under the contract, the same accommodations must be made available to each COR at no
additional cost to the Government.

Replace with:

1. Contracting Officer Representatives (“CORs”). The Prime Vendor will be required to
station CORs at its various facilities. It is estimated that one (1) to two (2) persons, at a
minimum, will be stationed at the Prime Vendor’s main distribution facility in Kuwait during
regular office hours. The Prime Vendor is required to provide an office (approximately 150
square feet) with a self-closing, tight-fitting door, capable of being locked. This office must
be within or adjacent to the Prime Vendor’s office/warehouse facility and must be fully
functional within the 180-day implementation period. The list of requirements below are the
minimum requirement. During the life of the contract, should additional CORs be assigned
under the contract, the same accommodations must be made available to each COR at no
additional cost to the Government. NOTE: The COR will also be required to perform
periodic site visits to the Prime Vendor’s facility(ies) in Jordan. The frequency of such visits
will be determined by the Contracting Officer.
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1.

12.

13.

Section X. Quality Control, Quality Assurance and Inspections, Paragraph E. Quality
Systems Management Visits and Audits, Number 2.ii.g:

Delete:

ACTION REQUIRED: This nonconformance requires attention from the Prime Vendor.
Minor nonconformances may be tolerated by the customer for a short period of time (until
the Prime Vendor receives a new product at its OCONUS facility, but for no more than 30
days at CONUS locations).

Replace with:

ACTION REQUIRED: This nonconformance requires attention from the Prime Vendor.
Minor nonconformances may be tolerated by the customer for a short period of time (until
the Prime Vendor receives a new product at its OCONUS facilities, but for no more than 30
days at CONUS locations).

Section X. Quality Control, Quality Assurance and Inspections, Paragraph I. Authorized
Returns:

Delete:

NOTE: For informational purposes only, returns of rejected product(s) back to the Prime
Vendor’s facility in Kuwait may not be permitted when crossing borders from one country
back to the Prime Vendor’s warehouse (i.e. if a delivery is rejected in Iraq, only empty trucks
(no product) are permitted to cross the border and return back into Kuwait due to host nation
import/export policy. At the approval of the Contracting Officer, the Prime Vendor shall
coordinate with the customer and the Contracting Officer for disposal.

Replace with:

NOTE: For informational purposes only, returns of rejected product(s) back to the Prime
Vendor’s facilities in either Kuwait or Jordan may not be permitted when crossing borders
from one country back to the Prime Vendor’s warehouses (i.e. if a delivery is rejected in Iraq,
only empty trucks (no product) are permitted to cross the border and return back into Kuwait
due to host nation import/export policy. At the approval of the Contracting Officer, the
Prime Vendor shall coordinate with the customer and the Contracting Officer for disposal.

Section XIV. Customers, Paragraph C. Jordan Customers:

Delete:

Customer locations are currently scattered throughout the country of Jordan. Significant
delays may be experienced due to various factors, including base security procedures. The

Prime Vendor will be responsible for obtaining any necessary customs documentation that
may be required for movement from Kuwait, through Saudi Arabia, to final Jordan
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destinations, including, but not limited to, Health Certificates, visas for drivers, export
declarations, invoices, packing lists and certificates of origin. Additional requirements may
become necessary at a later date for movement into and throughout Jordan. Compliance with
said requirements will be the responsibility of the Prime Vendor, at its own expense. Most
current locations require deliveries at least twice a week. It is anticipated that Prime Vendor
product will originate from the Prime Vendor’s Kuwait distribution facility; however, local
market ready items to include FF&V is expected to originate from the local Jordanian
market, unless otherwise directed by the Contracting Officer. Listed below is a general guide
as to the number of delivery points in Jordan. The names of the facilities and even the
locations may change during the life of the contract. For example, the locations may have
temporary closures, move to other areas and new areas may be added as needed. All current
delivery locations have sufficient access to accommodate 40 FT trucks; however, the Prime
Vendor will need to use a forklift or pallet jack since the sites tend to lack loading docks.

The Prime Vendor will be responsible to work with each individual customer to ensure
delivery capability.

Replace with:

Customer locations are currently scattered throughout the country of Jordan. Significant
delays may be experienced due to various factors, including base security procedures. While
deliveries to customers in Jordan are expected to be supported out of the Prime Vendor’s
warehouse in Jordan, there may be instances where deliveries would originate from the Prime
Vendor’s warehouse in Kuwait. Requests for this change must be submitted to the
Contracting Officer, in writing, and approval for said deliveries must be obtained by both the
Contracting Officer and the customer. If approved, the Prime Vendor will be responsible for
obtaining any necessary customs documentation that may be required for movement from
Kuwait, through Saudi Arabia, to final Jordan destinations, including, but not limited to,
Health Certificates, visas for drivers, export declarations, invoices, packing lists and
certificates of origin. Additional requirements may become necessary at a later date for
movement into and throughout Jordan. Compliance with said requirements will be the
responsibility of the Prime Vendor, at its own expense. Most current locations require
deliveries at least twice a week. While it is anticipated that Prime Vendor product will
originate from the Prime Vendor’s Jordan distribution facility, local market ready items to
include FF&V is expected to originate from the local Jordanian market, unless otherwise
directed by the Contracting Officer. Listed below is a general guide as to the number of
delivery points in Jordan. The names of the facilities and even the locations may change
during the life of the contract. For example, the locations may have temporary closures,
move to other areas and new areas may be added as needed. All current delivery locations
have sufficient access to accommodate 40 FT trucks; however, the Prime Vendor will need to
use a forklift or pallet jack since the sites tend to lack loading docks. The Prime Vendor will
be responsible to work with each individual customer to ensure delivery capability.
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14. Section XV. Delivery, Title, Orders, and Order Fill Rates, Paragraph A. Customer Deliveries:

15.

Delete:

Normal routine deliveries for Kuwait customers shall be made within 2 calendar days after
order placement unless otherwise directed by the Contracting Officer.

Normal routine deliveries for Iraq and Syria customers shall be made within 14 calendar days
after order placement unless otherwise directed by the Contracting Officer.

Normal routine deliveries for Jordan customers shall be made within 15 calendar days after
order placement unless otherwise directed by the Contracting Officer.

Replace with:

Normal routine deliveries for Kuwait and Jordan customers shall be made within 2 calendar
days after order placement unless otherwise directed by the Contracting Officer.

Normal routine deliveries for Iraq customers shall be made within 14 calendar days after
order placement unless otherwise directed by the Contracting Officer.

Normal routine deliveries for Syria customers shall me made within 21 calendar days after
order placement unless otherwise directed by the Contracting Officer.

Section XV. Delivery, Title, Orders, and Order Fill Rates, Paragraph F. Holidays:
Delete:

All orders are to be delivered on the specified delivery date. However, when a scheduled
delivery falls on a holiday or during a holiday period, such as Ramadan and the celebration
of Eid al-Fitr, the Prime Vendor shall make delivery arrangements in advance with the
customer to prevent disruption of service. In sufficient time prior to Ramadan and Eid al-
Fitr, the Prime Vendor must ensure that ample stock levels are maintained in the OCONUS
distribution facility(s) should containers / trucks / aircraft be detained at the ports, borders,
Class I yards, air ramps, and the Prime Vendor’s OCONUS distribution facility(s) due to
limited transportation capabilities. Proper supply chain management is the Prime Vendor’s
responsibility.

Replace with:

All orders are to be delivered on the specified delivery date. However, when a scheduled
delivery falls on a holiday or during a holiday period, such as Ramadan and the celebration
of Eid al-Fitr, the Prime Vendor shall make delivery arrangements in advance with the
customer to prevent disruption of service. In sufficient time prior to Ramadan and Eid al-
Fitr, the Prime Vendor must ensure that ample stock levels are maintained in the Kuwait and
Jordan OCONUS distribution facilities should containers / trucks / aircraft be detained at the
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16.

17.

ports, borders, Class I yards, air ramps, and the Prime Vendor’s OCONUS distribution
facilities due to limited transportation capabilities. Proper supply chain management is the
Prime Vendor’s responsibility.

Section XV. Delivery, Title, Orders, and Order Fill Rates, Paragraph I. New Items, Number
4:

Delete:

4. The Prime Vendor agrees that all new items will not be made available and delivered to
the customer(s) until sufficient inventory of the new products have been shipped and
received in the Prime Vendor’s OCONUS facility(s) with the new items added to the
customer’s catalog via the 832 catalog process according to the bi-monthly and monthly 832
updates.

Replace with:

4. The Prime Vendor agrees that all new items will not be made available and delivered to
the customer(s) until sufficient inventory of the new products have been shipped and
received in the Prime Vendor’s OCONUS facilities with the new items added to the
customer’s catalog via the 832 catalog process according to the bi-monthly and monthly 832
updates.

Section XVI. Contractor Authority, Administration, In-Process Reviews, Invoices, Payments,
Reports, and Prime Vendor 832 Catalogs, Paragraph G. Management Reports, Number 7.
Weekly Supply Chain Fitness Report (“SCFR™):

Delete:

The Prime Vendor must be able to present real time asset visibility of its entire inventory (i.e.
stock on-order, stock in-transit, and stock on-hand) as well as the anticipated usage and
average demand for each item on the Prime Vendor catalog. The SCFR is a report which
consists of 4 data tabs, 1 analysis Chart and 1 analysis table. The report format will be
provided to the Prime Vendor post award; however, the report tracks weekly movements in
demands against weekly changes in three segments of the supply chain (i.e. stock on-order,
stock in-transit and stock on-hand). Each of these elements are reported and tracked at the
line item level.

Replace with:

For each of its warehouses in both Kuwait and Jordan, the Prime Vendor must be able to
present real time asset visibility of its entire inventory (i.e. stock on-order, stock in-transit,
and stock on-hand) as well as the anticipated usage and average demand for each item on the
Prime Vendor catalog. The SCFR is a report which consists of 4 data tabs, 1 analysis Chart
and 1 analysis table. The report format will be provided to the Prime Vendor post award;
however, the report tracks weekly movements in demands against weekly changes in three
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18.

19.

segments of the supply chain (i.e. stock on-order, stock in-transit and stock on-hand). Each
of these elements are reported and tracked at the line item level.

Section XVI. Contractor Authority, Administration, In-Process Reviews, Invoices, Payments,
Reports, and Prime Vendor 832 Catalogs, Paragraph G. Management Reports, Number 8.
Not-in-Stock (“NIS”’) (Weekly):

Delete:

This report must list all not-in-stock products (in accordance with the definition of fill
rate/not in stock) and the estimated get “well date” for each item for a one-week period.

Replace with:

For each of its warehouses in both Kuwait and Jordan, this report must list all not-in-stock
products (in accordance with the definition of fill rate/not in stock) and the estimated get
“well date” for each item, for each warehouse, for a one-week period.

Section XVI. Contractor Authority, Administration, In-Process Reviews, Invoices, Payments,
Reports, and Prime Vendor 832 Catalogs, Paragraph J. In-Process Reviews (IPRs), Number
2.

Delete:

2. Should the Prime Vendor be required to travel to Philadelphia to participate in an in-
person IPR, this will be at no additional cost to the Government. The Government may also
choose to conduct in-person IPRs in Kuwait at the Prime Vendor’s OCONUS distribution
facility. With the approval of the Contracting Officer, virtual IPRs can be conducted in lieu
of in-person Prime Vendor participation. As a minimum, the Prime Vendor participants
must include: the contract administrator and/or program manager.

Replace with:

2. Should the Prime Vendor be required to travel to Philadelphia to participate in an in-
person IPR, this will be at no additional cost to the Government. The Government may also
choose to conduct in-person IPRs in Kuwait and/or Jordan at the Prime Vendor’s OCONUS
distribution facilities. With the approval of the Contracting Officer, virtual [PRs can be
conducted in lieu of in-person Prime Vendor participation. As a minimum, the Prime
Vendor participants must include: the contract administrator and/or program manager.
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20. Addendum to FAR 52.212-1 — Instructions to Offerors — Commercial Items, (c) Submission
Requirement — Technical Proposal — Volume II, Section A — Technical Factors, Factor [ —
Warehouse Location and Capacity:

Delete:

2. For the proposed OCONUS facility(ies), discuss whether owned or leased. If the
facility(ies) is leased, provide a copy of each lease agreement or memorandum of
understanding as well as a detailed narrative explaining the nature and duration of each
agreement. If the facility is owned by the offeror, provide substantiating documentation.
Photographs and diagrams (e.g. warehouse racking for dry/chill/frozen storage, loading
docks, staging areas, etc.) must be provided and properly labeled.

6. Discuss how you intend to meet the quantity demand requirements of this solicitation in
terms of the size of your OCONUS facilities (i.e. warehouse capacity for prime vendor
product and GFM; American sized pallet spaces; refrigerated and dry space; etc. that will be
available for use to fulfill the requirements of this solicitation). Provide clearly marked
photographs of each OCONUS warehouse and a diagram of the layout in terms of the
American sized pallet locations as it relates to the ordering volume of this contract.

7. For the proposed OCONUS facilities, discuss your available yard space for receiving
inbound shipments for prime vendor product and GFM, retrograding trucks to include your
capability to ship and receive simultaneously, staging of out bound product for shipment
and/or waiting to join a convoy. Include the number of doors available for shipping and
receiving and any impediments to simultaneous use.

Replace with:

2. For the proposed OCONUS facilities for both Kuwait and Jordan, discuss whether owned
or leased. If the facilities are leased, provide a copy of each lease agreement or
memorandum of understanding as well as a detailed narrative explaining the nature and
duration of each agreement. If the facilities are owned by the offeror, provide substantiating
documentation. Photographs and diagrams (e.g. warehouse racking for dry/chill/frozen
storage, loading docks, staging areas, etc.) must be provided and properly labeled for each
OCONUS facility.

6. Discuss how you intend to meet the quantity demand requirements of this solicitation in
terms of the size of your OCONUS facilities for both Kuwait and Jordan (i.e. warehouse
capacity for prime vendor product and GFM; American sized pallet spaces; refrigerated and
dry space; etc. that will be available for use to fulfill the requirements of this solicitation).
Provide clearly marked photographs of each OCONUS warehouse and a diagram of the
layout in terms of the American sized pallet locations as it relates to the ordering volume of
this contract.

7. For the proposed OCONUS facilities for both Kuwait and Jordan, discuss your available
yard space for receiving inbound shipments for prime vendor product and GFM, retrograding
trucks to include your capability to ship and receive simultaneously, staging of out bound

18





Attachment 3- SPE300-23-R-0007 Amendment 0014

product for shipment and/or waiting to join a convoy. Include the number of doors available
for shipping and receiving and any impediments to simultaneous use.

21. Addendum to FAR 52.212-1 — Instructions to Offerors — Commercial Items, (d) Submission
Requirement — Business Proposal/Pricing — Volume III, General Notes Regarding

Submission of Price (Business) Proposal/Pricing:

Delete:

v. The “Currently Cataloged Items” tab lists the items that were cataloged for customer
support as of October 2022. It includes the market basket items, but identifies other items
that are most likely to be cataloged by the Prime Vendor post award. This tab is provided for
informational purposes only.

Replace with:

v. The “Currently Cataloged Items” tab lists the items that were cataloged for customer
support as of October 2025. It includes the market basket items, but identifies other items
that are most likely to be cataloged by the Prime Vendor post award. This tab is provided for
informational purposes only.

22. Addendum to FAR 52.212-2 — Evaluation — Commercial Items, Paragraph 2. Evaluation
Criteria — Section A — Factor I — Warehouse Location and Capacity:

Delete:

Each offeror’s physical OCONUS facility(ies), open capacity, layout and available yard
space for staging of inbound and outbound product and their capability to ship and receive
simultaneously (including the number of doors available for shipping and receiving and any
impediments to simultaneous use) will be evaluated.

Replace with:

Each offeror’s physical OCONUS facilities for both Kuwait and Jordan, open capacity,
layout and available yard space for staging of inbound and outbound product and their
capability to ship and receive simultaneously (including the number of doors available for
shipping and receiving and any impediments to simultaneous use) will be evaluated.

23. All references to the following terms or characters shall be revised in the solicitation
document as indicated below:

SOW Term/Character Revision
Location
Section X. | (i) Meat and meat products and poultry and poultry | (i) Meat and meat products and poultry and poultry
Quality products may be supplied from establishments products may be supplied from establishments
Control, which are currently listed in the “Meat, Poultry which are currently listed in the “Meat, Poultry
Quality and Egg Inspection Directory,] published by the and Egg Inspection Directory,” published by the

19





Attachment 3- SPE300-23-R-0007 Amendment 0014

Assurance | United States Department of Agriculture, Food United States Department of Agriculture, Food
and Safety and Inspection Service (USDA, FSIS), at Safety and Inspection Service (USDA, FSIS), at
Inspections | http://www/fsis/usda/gov/wps/portal/fsis/topics/ins | http://www/fsis/usda/gov/wps/portal/fsis/topics/ins
, Paragraph | pection/mpi-directory. The item, to be acceptable, | pection/mpi-directory. The item, to be acceptable,
B. Product | shall, on delivery, bear on the product, its wrappers | shall, on delivery, bear on the product, its wrappers
Sanitarily or shipping container, as applicable, the USDA or shipping container, as applicable, the USDA
Approved shield and applicable establishment number. shield and applicable establishment number.
Source USDA listed establishments processing products USDA listed establishments processing products
Requireme | not subject to the Federal Meat and Poultry not subject to the Federal Meat and Poultry

nts, Products Inspection Acts must be listed in the Products Inspection Acts must be listed in the
Number Worldwide Directory for those items. Worldwide Directory for those items.

L()(2)({)

Section 111 — Business Proposal/Pricing Spreadsheet — Attachment 2 (Updates/Changes)

As part of Amendment 0014, updates within the Business Proposal/Pricing Spreadsheet —
Attachment 2 have been made as a result of questions received under solicitation, SPE300-23-R-
0007 and to remove/replace existing line items with those in compliance with solicitation
requirements. This includes revisions to the Market Basket items listed in the “Market Basket”
tab, and well as updates to the “Currently Cataloged Items” tab.

NOTE: Within the “Market Basket” tab, those items highlighted in blue are new/replacement
items. This includes line items 6, 21, 28, 34, 35, 38, 42, 48, 52, 55, 57, 61, 62, 66, 73, 77, and
96. Line items 99 through 101 were also added to the Market Basket as part of Amendment 11.

This updated spreadsheet should be used when developing your proposal submission under
solicitation, SPE300-23-R-0007.

Section IV — Acceptable Forms of Submission/Submission Instructions

Written responses must be submitted by no later than 3:00 PM Eastern Time (ET),

Tuesday, February 17, 2026.

The DoD Safe electronic platform is the ONLY form of acceptable transmission for submission
of revised proposal submissions.

For DoD Safe, please visit the following website to submit your proposal: https://safe.apps.mil.

1.

For proposal transmission under this solicitation, two (2) separate emails will be

required by offerors.

a. In order to transmit a proposal, an email requesting a “Request for Drop-off” for use
of the DoD Safe electronic platform under this solicitation must be sent to the
following DLA Troop Support recipients by 3:00 PM Eastern Time (ET), Tuesday,

February 3. 2026:

jamie.shuster@dla.mil and robert.kusnirik@dla.mil
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**NO REQUESTS FOR DROP OFF THROUGH THE DOD SAFE
ELECTRONIC PLATFORM WILL BE HONORED AFTER 3:00 PM
EASTERN TIME (ET), TUESDAY, FEBRUARY 3, 2026. **

NOTE 1: It is an offeror’s responsibility to ensure receipt of the DoD Safe system-
generated “Request for Drop-off” email to allow for proposal transmission under this
solicitation, and to contact the DLA Troop Support recipient identified above and
within the solicitation if this notification has not been received by 3:00 PM Eastern
Time (ET), Tuesday, February, 3, 2026. Only personnel identified as an authorized
negotiator under this solicitation will be permitted to receive a “Request for Drop-off”
email.

NOTE 2: The URL link(s) to initiate a Drop-off is valid for 14 days, which may
expire prior to the date for receipt of revised proposal submissions outlined in this
letter. It is the offeror’s responsibility to ensure the URL link(s) are valid for the
timely transmission of its revised proposal submission.

b. For encrypted proposal transmissions, a second email must be sent to the above DLA
Troop Support recipients with the required passphrase information required for
downloading encrypted proposal transmissions on the date of your firm’s proposal
submission.

It is the offeror’s responsibility to contact the DLA Troop Support recipient
identified above and within the solicitation to confirm receipt of encrypted
passphrase information related to proposal transmissions via the DoD Safe
electronic platform. An offeror’s failure to provide accurate passphrase
information may render the proposal unacceptable and may lead to a rejection
of the offer.

2. For additional information/instructions related to the submission of proposals through the

DoD Safe electronic platform, please refer to the revised Attachment 5 - DoD Safe
Proposal Transmission/Drop-Off Instructions.
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